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I want to let the South Middleton Community know that the School District takes seriously the safety and 
security of our students.  You have entrusted us to not only provide your children with an education but to 
also keep them safe and secure. 
  
Each incident certainly brings new twists into the response protocols during these types of events.  Every 
time there is an incident, it causes us to reflect, increase our vigilance, engage in additional dialogue, and 
often times raises more questions than solutions. 
  
The district has had a Risk and Vulnerability Assessment (R-VAT) in the past, and we have scheduled 
another. From these we learn what assessment modifications are required based on best practice and 
research.   I hope you understand that I do not give details of our safety and security plans due to making 
the district vulnerable.  We are actively involved with reviewing and modifying our plan and procedures in 
light of this last incident.  
  
We evaluate and refine all safety procedures to make sure we are exhaustive in our efforts to prevent a 
horrific event like the one experienced by the students and families in Florida.  The informed planning that 
was done in the past yielded key safety initiatives and guidelines to protect our students and staff included 
but not limited to:  
 
* Coordination and emergency planning with the Cumberland County Safe Schools Association. 
* Developed Safety and Security Plans for the district and each building. 
* Implementation of an emergency training and response software called Navigate Prepared for each of 
our buildings. 
* Installation of dedicated, secure public entrances at each building that requires visitors to be "buzzed " 
into the office. 
* Locking all exterior doors during the school day. 
* Utilization of interior and exterior cameras to monitor and record surveillance. 
* Safety drills throughout the district. 
* Threat and Risk assessments conducted and again planned to be completed in the near future. 
* All staff must wear an identification badge and visitors go through a verification process at all buildings 
through the School Guardian system. 
* Every two years all 6th, 8th, 10th and 12th grade students take the Pennsylvania Youth Survey (PAYS) 
to learn about risk taking behavior, attitudes and knowledge concerning alcohol, tobacco, other drugs and 
violence.  
* We have a Memorandum of Understanding with the PA State Police Department. 
  
Since no community is immune from these threats and actions, we strive to do what we can to reduce our 
vulnerability and keep everyone safe.  Know that we have staff that are dedicated.  As a community, it is 
imperative that we work together to ensure the well-being and safety of all.  
  
Thank you, 
 
 
Bruce Deveney 
Acting Superintendent 

Bruce Deveney


